s

SAP Farm Management and SAP Grower Management

'Run Simple



Target Audience

Agricultural companies growing food and crops
y || Agri crop producing companies, with own or leased farm land
@ Cooperatives
Meat or dairy producers growing their own feed
Large greenhouse growers

Consumer products companies processing agricultural raw materials (crops)
Consumer goods producers

l‘*;::m:l DGD;D Food producers (incl. sweets, bakery)

Feed producers
Beverage producers (e.g. juices)
Tobacco companies

Seed producers

B

Other companies that are buying and selling food
Large restaurant chains
oy o Large groceries, supermarket chains
© Wholesale traders buying crops from farmers
Importers of fruits and vegetables
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Key Questions

e Do you have your own or leased farm land that you are managing to grow crops?
e Are you sourcing raw materials (fruits and vegetables) from farmers?

e Are you managing harvest operations for growers?

e Are you managing a larger group of farmers as contractual partners?

e Are you sourcing from farmers and also selling services and crop input material to these farmers?
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A Farmer’s Dilemma

? E % Weather events - ]

Land availability Seeds & planting
material

Labor resources

@ Plant capacity

Machinery & equipment

Fertilizer & pesticides
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Cost control



Agribusiness Solutions — SAP S/AHANA Industry enhancement

SAP Grower Management
for the buyers to manage their supply

SAP Farm Management
for the farmer to operate the farm

Harvest

-
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.
.
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Some Background on Crop Production Cycles

Short term

Periodical crops (every three months)
Harvested several times in the same year
Production cycle less than a year

Periodical crops (every 3 to 5 years)
Harvested several times
Production cycle no longer than 5 years

Only one planting
Harvested during many years ahead

5 to 40 years of produce
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SAP Farm Management

Field planning:
Planning of farm field operations based on budget, resources and production goals.

Crop lifecycle management:
Provide sequence of activities across the crop lifecycle for different crop types. This
includes tasks for chemical application, irrigation and other field activities.

Harvest management:
Plan and execute harvest activities, with precise measurements of crop yields and
qualities.

Mobile access:
Provide mobile access to field operator for key functions like quality measurements and
task recording.

Management analytics and reporting:
Provide business insight and decision support to farm managers.
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SAP Farm Management

General Process -
i ‘4] & [~ Key Features
Stages (;h !_i_ AlA y
ATELES Field Planning
Crop lifecycle
n management
VAN Harvest Management
Tasks/ Activities _
Mobile Access
—
i | Analytics and Reporting

Resources

. 8 7 &
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Screen Examples: Crop Master and Work Order

T — Crop Details Crop Master, with expected yield and
’ i Q (‘ E!j?f‘ C/—\i:'::; . Reference v’:(‘li" CARROT1 Cur. Usr status productlon materlal
| vescriptio i o2
CARROT2 1.00
Carrot2 o @ ‘ E‘ ’ :.:' ﬂ { ) I= :‘ ‘
General F\H’Fa' Cro ‘.:{—7"” Qualit: 1 T 7\ otes A m:é D
RICE 08 1.00
HAR General Information
Rice 08
I d Yie
1000000101 1.00
ACR
Hilo Production Materials
N Orde Work Order Details
1000000141 10.00 e — Workrdor Work Order Details
HAR
REDBEAN g . Search WorkOrder Q
1000000112 1.00 Seed Prod. Material 0010000043 @ \E [ ) ( ‘!. | ( CLE} J ( 9 | B s if ( E ( & )
- HAR CAT Details de Completed Operations Posting d *( eed "; ; 7- Additional D Mm,rr\ Data
Palm Nursery .
Parameters
0010000045
0010000051 Cnf Criteria uipmer
0010000053 b thod ver
ANKS ( nk Si
0010000056
Work Order, here for Chemical ActualFini!
. . 0010000057
Application Treatment Location Act start time
0010000061 i
0010000062
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.
Geographic Information System (GIS) Capabilities

Transactional

Analytical
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Mobile Application Example: Work Order Confirmations

SELECT ROUTE

SELECT TERRAIN

SELECT TASK

510/16

ORDER# ORDER
QTY
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OPEN QTY

UOM

VVT-RD-VPH-000001

TCR105 - SOWING (CORN)

4/13/16

ORDER  ORDER OPEN UOM
# Qry Qry

~! Task Order Details

SEEDER

000002001706

TCR105
V-VT-RD-VPH-000001
SWEET_CORN

50.000

50.000

0.000

SUN FEB 01 2015 05:30:00
GMT+0530 (IST)

SAT DEC 31 2016 05:30:00
GMT+0530 (IST)

SD20101
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Analytics Example: Planned vs. Actual Cost reporting

= S Plan/ Actual Cost Report - Agri DEMOCUSTO.. Q/@ ©) S
= Jesigner View
g P B . &
I 5 ACTIV wise ¢ report errain wise cost report
579.348.00
. P
Hiar
Division 3 Bl 128
816432420
587.670.00
804,752 50
57934800
109.605.09 122,167.03
8,966.75 28,939.34 107.6456.02 120.535.03 —
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Mobility

SMP & SAP Fiori based Mobile apps simplifying the Ul and

allowing the users to work in offline mode in field operations @
Release work orders y o]
Task order confirmations OUE @
Measurement data input for soil conditions,

meteorological data, etc. SAP Farm Management
Material and resource usage

Sensors — weather, moisture, etc.

Harvest order confirmations SAP Mobile SAP Netweaver

_ _ Platform Gateway
Produce receipt quality checks
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SAP Farm Management by Vistex

Field Planning Scheduling

Crop . Seed

Rotation Availability Task Orders
Scheduling

Crop Seed Quality

Assignment Control
Field Quality
Control

Agro _Supply Seed

Planning Costing Field Costs
Reporting

Operational

Budget

Harvest Order Origin Batch Management
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Cost Control

Hydro Balance
Control

Meteorological
Data Mgmt.

Substances
Management

Formulas /
Versions

Parameters
Control

Inventory Movements

Pre-Harvest
Quality

Harvest
Planning

Harvest orders

Yield
estimations

Harvest
Execution

Produce
Receipt

Produce Traceability
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SAP Grower Management

Contract management:
Manage grower contracts with details on terms, conditions, contracted yields and
gualities.

Outgrower support:
Manage outgrower relationships such as services, farm input materials, and payments
and cash advances to farmers.

Settlements and financial processes:
Manage settlement of grower contracts including loans, advances, and deductions,
allowing for documented statements to farmers.

Mobile access:
Provide mobile access to operator for key functions such as crop receipts and quality
measurements.

Management analytics and reporting:
Provide management and operations reporting, which are prerequisites for documenting
good agricultural practices and compliance.
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SAP Grower Management for Perishables by Vistex

Process flow Key differences to SAP Agricultural

Contract Management:

Contracting hectares / acres vs.
tons

Simple pricing

Integrated service provisioning for
growers, e.g. seed

Crop Period Closing

Grower
Terrains
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SAP Grower Management for Perishables

Terrain
Management

Crop & Season
Planning

Yield
Estimation

Harvest Order
Origin
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Legal
Framework

Acreage

Quality &
Pricing
Rules

Settlement
Profile

Batch
Management

Seed
Provision

Equipment
Provision

Cultivation
Management

Harvest
Execution

Inventory

Movements

Produce
Receipt

Produce
Pricing

Advances
&
Deductions

Payment &
Reconciliation

Produce
Traceability
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Business Process Integration

SAP Farm Mgmt.

Crop
Availability

A'd

Farm
Operations

Chemical
Application

L

R Nursery
Management

—> Planting

—> Growing

A A 4

— >Quality Control

v

SAP Grower Mgmt.

[

Grower

"/ Management

— / Harvesting >

Scale

SAP
IBP

SAP S/4AHANA
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SAP Farm Mgmt. by Vistex
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Customer Example

Reduction of order processing time -10%

Accelerated and accurate payment processes - 5%
Reduced usage of herbicides -32%

' Reduced usage of fertilizer - 8%
- Reduced time for grower managers spent in office -10%

Detailed costs analysis at field level -10%

Cost savings
(Data from a live customer)

300




Integration into Planning:
Value for customer examples

Recognize supply and demand imbalances at processing plants early
Optimize the flow of raw materials from farms to processing plants
Optimize throughput of processing units

Timely transportation of perishable goods - Reduce degradation of raw
materials during receiving delays

Optimal (seasonal) usage of farm fields and fallow periods

Make better sales decisions with accurate supply data - Mitigate the impact
of harvest variances

Better react to changing customer demand
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Info Sources




Events

Customer webinar
“Coping with Agribusiness Challenges with SAP Farm

Management and SAP Grower Management by Vistex”

Date: Wednesday, June 17, 2020
Time: 10:30 AM Central European Summer Time

Duration: 1 hour

Registration (internal and external) on the event website:

https://event.on24.com/wcc/r/2315255/42F7FF5397583
CAFEFC365F44DB4229A

Vjstex

|l ade
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https://event.on24.com/wcc/r/2315255/42F7FF5397583C4FEFC365F44DB4229A

1 __ e —

Learn,more about SAP in the agribusiness industry
SAP sources of information

N N\
SAP External Links: -‘
. . "'-. .

SAP.com Agribusiness page

Innovation discovery

SAP Help Portal

Video

Vistex page



https://www.sap.com/industries/agribusiness.html
https://go.support.sap.com/innovationdiscovery/#/innovation/6CAE8B28C5DB1EE6A2CD9205EABA2DF3
https://help.sap.com/viewer/product/SAP_FARM_MANAGEMENT_BY_VISTEX_FOR_SAP_S4_HANA/1809/en-US
https://video.sap.com/media/t/1_ceulg7hi
https://www.vistex.com/solutions-sap/sap-farm-management-by-vistex/

Thank youl!
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